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This Lesson Plan
This lesson plan provides you with all the information 
about the Good e-Learning IT4ITTM Foundation (Level 1) 
e-learning course. Before you begin your studies, please 
read through this document to help you plan your 
studying and revision activities.

Good luck!

Tutor Support
Contact your tutor at any point during the course on 
IT4IT-Tutor@goodelearning.com

Technical Support
UK +44(0) 8435 235 096 
USA +1(917) 472-9842 
support@goodelearning.com

System Requirements
To ensure you have the best possible experience, please 
make sure your system matches the following minimum 
requirements:

Internet Browser (Windows or Mac)

• Google Chrome 14 or later

• Safari 5.1 or later

• Internet Explorer 6 and later

• Opera 9.5 and later

Flash Player Requirements

• Flash Player 10 or later

Still having issues with playback? 

• Check the performance of your broadband internet 
connection

• Clear your cache and log back in

• After more than 30mins of inactivity, you may not 
be able to hear audio. To fix this just log out and log 
back in again.
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Welcome
Welcome to the Good e-Learning IT4IT Foundation  
(level 1) Certification course.

Attaining IT4IT Foundation (level 1) certification is an 
accredited validation that the candidate has gained 
knowledge of the terminology, structure, and basic 
concepts of IT4IT, and an understanding of the core 
principles of the IT4IT Reference Architecture and the IT 
Value Chain. 

• The course contains a number of videos, with  
a voiceover commentary.

• You may stop and start the course whenever  
you like.

• Do not try and cover too much material at once; a 
benefit of e-learning is that you can take your time.

• Use the quizzes to check that you have understood 
the previous session. Where you have answered 
incorrectly, read the guidance, and then review that 
topic again.

• Use the exercises to further consolidate your 
learning. Remember, this course is not just about 
passing an exam; it is to give you an awareness of 
the importance of IT Service Management in real-life.

• The Case Study slides show you how the framework 
might be used in a fictional organization.

• Remember you can ask the tutor at any time, and will 
receive an email reply within 24 hours.

It is anticipated that the program will be extended in  
the future to include a second level. This course 
covers Level 1: IT4IT Foundation. Studying for the IT4IT 
Foundation can be used as a learning objective towards 
achieving a second higher level of certification when it 
becomes available.

Prerequisites
There are no formal prerequisites for this course.

Who will Benefit from this Course?
• Individuals who require a basic understanding of the 

IT Value Chain and IT4IT Reference Architecture

• IT Professionals who are responsible for delivering IT 
services  

• IT Professionals/Practitioners who are focused on 
instrumenting the IT management landscape

• Enterprise Architects who are responsible for IT 
business transformation  

• Individuals who want to achieve IT4IT Level 2 
certification

Course Materials
The course comprises nine engaging and interactive 
e-learning modules and includes quizzes, videos, 
knowledge checks and exercises. A series of interactive 
tutorials that cover the following topics:

• The basic concepts of the IT4IT Reference 
Architecture and the IT Value Chain

• The concepts of IT4IT Core

• The key terminology of IT4IT

• IT4IT Core

• The four Value Streams:

• The Strategy to Portfolio Value Stream

• The Requirement to Deploy Value Stream

• The Request to Fulfill Value Stream

• The Detect to Correct Value Stream

• The IT4IT Certification Program

Exercises/Personal Revision
There are a number of exercises which can be used for 
personal revision, to consolidate learning. They also help 
to break up the videos.  

Quizzes
Every module ends with a number of multiple choice 
quiz questions. These match, as far as is possible, the 
format of the official exam, and are intended to be 
equally challenging. By having these quiz sessions after 
each module, you will gain confidence that you are 
meeting the learning objectives of this qualification.

Additionally, the course contains the following:

• One official Mock exam, with answers

• A number of additional downloadable resources 
which concentrate on a key concept or process. 
These resources are part of a library that is growing 
over time, so keep checking our website:  
www.goodelearning.com

Mock Exams
We strongly encourage you to attempt the mock exam 
as part of your revision. The mock exam is intended to 
closely simulate the exam conditions that you will face 
when taking the real thing. Tutor support is available  
if you are struggling to achieve a pass mark.
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What Does the IT4IT Foundation (level 1) 
Exam Consist of?
The purpose of certification for IT4IT Foundation is 
to provide validation that the candidate has gained 
knowledge of the fundamentals of the IT4IT Reference 
Architecture, including knowledge of the terminology, 
structure, and basic concepts. The learning objectives 
at this level focus on knowledge and comprehension. 
Certification for IT4IT Foundation is achieved by passing 
the IT4IT Part 1 Examination; this is a simple multiple-
choice examination with 40 questions, for which the 
candidate has eighty (80) minutes to complete.

How to Get Help from our IT4IT Trainer 
and Mentor
For all enquiries, a qualified IT4IT Tutor can always be 
reached by e-mail (IT4IT-tutor@goodelearning.com) 
or by clicking a link from the ‘support section’ within 
the course. You will receive a response to your IT4IT 
question or query within 24 hours.
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Detailed Lesson Plan
The following tables summarise each of the modules, their learning objectives, and the method(s) of delivery. The 
approximate total studying time required for this course is 17 hours.

Module 1: IT4IT Overview

 
Module 2: IT4IT Definitions

 

Session Title Duration Learning Objective Delivery Method

Introduction The purpose of this Module is to help the Candidate understand the 
IT4IT Reference Architecture at an overview level

Module 1 
IT4IT Overview

110 mins The Candidate must be able to:
•  Explain what The Open Group IT4IT Reference Architecture is and 

what approach it uses.
•  Identify the intended use of IT4IT Reference Architecture for 

organizations.
•  Identify the intended use of the IT4IT Reference Architecture for 

suppliers of IT management products and services.
• List the guiding principles that the IT4IT Framework adheres to.
• Demonstrate understanding of the IT Value Chain.
•  Briefly describe the difference between the primary activities and 

supporting activities in the IT Value Chain.
• List the primary activities of the IT Value Chain.
• List the supporting activities of the IT Value Chain.
• Explain the difference between value chain and value stream.
•  Briefly describe how the IT value chain supports the IT service 

lifecycle.
•  Briefly describe how the four value streams manage the full 

service lifecycle.

Slides and Voiceover

Quiz 8 minutes 
(to include review)

5 quiz questions to consolidate learning. Each question has an 
explanation provided, and the student may review their answers.

Multiple Choice Questions

Session Title Duration Learning Objective Delivery Method

Introduction The purpose of this Module is to help the Candidate understand the 
key terminology of the IT4IT Reference Architecture standard.

Module 2 
IT4IT Definitions

75 mins The Candidate must be able to understand and explain the following 
definitions:
• Service Lifecycle Data Object (Data Object)
• IT Value Chain
• Value Chain
• Value Stream
• Functional Component
• Service Model Backbone Data Object
• Relationship
• System of Record

It is expected that these definitions would be covered as part of the 
learning in other units.

Slides and Voiceover

Quiz 10 minutes 
(to include review)

6 quiz questions to consolidate learning. Each question has an 
explanation provided, and the student may review their answers.

Multiple Choice Questions
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Module 3: Basic Concepts
Session Title Duration Learning Objective Delivery Method

Introduction The purpose of this Module is to help the Candidate understand 
the Basic Concepts of IT4IT Value Streams and the IT4IT Reference 
Architecture.

Module 3 
IT4IT Basic Concepts

180 mins The Candidate must be able to:
•  Briefly describe an overview of the Strategy to Portfolio (S2P) value 

stream.
•  Briefly describe an overview of the Requirement to Deploy (R2D) 

value stream.
•  Briefly describe an overview of the Request to Fulfill (R2F) value 

stream.
•  Briefly describe an overview of the Detect to Correct (D2C) value 

stream.
•  Understand functional components and data objects and their 

relationship.
• Understand the scope of S2P.
• List S2P value propositions.
• List S2P typical activities.
• Understand the scope of R2D.
• List R2D value propositions.
• List R2D typical activities.
• Understand the scope of R2F.
• List R2F value propositions.
• List R2F typical activities.
• Understand the scope of D2C.
• List D2C value propositions.
• List D2C typical activities.
•  Explain the concept of the four pillars “anchoring” the IT Value 

Chain – the Service Model, the Information Model, the Functional 
Model, and the Integration Model.

• Understand the IT4IT service model.
• Understand the IT4IT Information Model.
• Understand service lifecycle data objects.
• Understand the difference between key and auxiliary data objects.
• Understand the IT4IT Functional Model.
•  Explain functional components and how they relate to IT 

capability.
•  Understand difference between Primary Functional Components 

and Secondary Functional Components.
•  Explain interactions between Functional Components and Data 

Objects.

Slides and Voiceover

Quiz 14 minutes 
(to include review)

7 quiz questions to consolidate learning. Each question has an 
explanation provided, and the student may review their answers.

Multiple Choice Questions
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Module 4: IT4IT Core

 
Module 5: Strategy to Portfolio Value Stream
Session Title Duration Learning Objective Delivery Method

Introduction The purpose of this Module is to help the Candidate understand the 
objectives and functional components of the Strategy to Portfolio 
value stream.

Module 5 
Strategy to Portfolio 
Value Stream

70 mins The candidate must be able to:
•  Describe the objectives of the Strategy to Portfolio (S2P) value 

stream.
•  Explain the benefits of implementing S2P value stream for the 

business.
•  Explain the purpose and use of the Enterprise Architecture 

functional component.
• Explain the purpose and use of the Policy functional component.
•  Explain the purpose and use of the Proposal functional 

component.
•  Explain the purpose and use of the Portfolio Demand functional 

component.
•  Explain the purpose and use of the Service Portfolio functional 

component.
•  Explain the purpose and use of the IT Investment Portfolio 

auxiliary functional component.

Video and Voiceover

Quiz 12 minutes 
(to include review)

6 quiz questions to consolidate learning. Each question has an 
explanation provided, and the student may review their answers.

Multiple Choice Questions

Session Title Duration Learning Objective Delivery Method

Introduction The purpose of this Module is to help the Candidate understand the 
IT4IT Reference Architecture at a high level.

Module 4 
IT4IT Core

130 mins The Candidate must be able to:
•  List the five levels of IT4IT abstractions and identify which are 

vendor- agnostic and which are vendor-specific.
• Explain why an informal notation was chosen for Levels 1 and 2.
•  List the five core concepts introduced at Reference Architecture 

Level 1.
• Explain the Level 1 class model
•  Explain the objective of the IT4IT Reference Architecture as it 

relates to Level 1
•  Explain how the IT4IT Reference Architecture uses the value 

stream concept.
• List the three things a functional component must have.
•  Identify the OMG definition that is aligned contextually with the 

service lifecycle data object (artifact).
•  Identify the constituent parts of the system of record fabric for IT 

management.
• Understand the Level 1 Reference Architecture diagram.
•  List the four additional concepts introduced at Reference 

Architecture Level 2.
• Explain the Level 2 class model.
• Understand the Level 2 Reference Architecture diagram.
•  Identify the primary method for communicating the IT4IT 

Reference Architecture specification at Level 3.
•  List the additional concepts introduced at Reference Architecture 

Level 3.
• Understand the Level 3 Reference Architecture Diagram Notation.
•  Explain who owns and controls Levels 4 and 5 of the Reference 

Architecture.
• Explain what kind of content might be included in Level 4.
• Explain what kind of content might be included in Level 5.

Slides and Voiceover

Quiz 12 minutes 
(to include review)

6 quiz questions to consolidate learning. Each question has an 
explanation provided, and the student may review their answers.

Multiple Choice Questions



© Copyright 2016 Good e-Learning. All rights reserved. No part of this publication may be reproduced, resold, stored in a retrieval system, or distributed in any form or by any means, 
electronic, mechanical, photocopying, recording, or otherwise, without the prior permission of the copyright owner. Such requests for permission or any other comments relating to the 
material contained in this document may be submitted to: marketing@goodelearning.com. Good e-Learning is a trading name used by Educational Systems Ltd.

IT4IT is a trademark of The Open Group.

IT4IT™ Foundation (level 1)  - Lesson Plan

8

Module 6: Requirement to Deploy Value Stream

 
Module 7: Request to Fulfil Value Stream

Session Title Duration Learning Objective Delivery Method

Introduction The purpose of this Module is to help the Candidate understand the 
objectives and functional components of the Request to Fulfill value 
stream.

Module 7 
Requirement to 
Deploy Value 
Stream

90 mins The candidate must be able to:
•  Describe the objectives of the Request to Fulfill (R2F) value 

stream.
•  Explain the benefits of implementing R2F value stream for the 

business.
• List the KPIs.
•  Understand the primary and secondary functional components of 

the R2F value stream.
•  Explain the purpose and use of the Engagement Experience 

Portal component.
•  Explain the purpose and use of the Offer Consumption functional 

component.
•  Explain the purpose and use of the Offer Management functional 

component.
•  Explain the purpose and use of the Catalog Composition 

functional component.
•  Explain the purpose and use of the Request Rationalization 

functional component 
•  Explain the purpose and use of the Fulfillment Execution 

functional component.
• Explain the purpose and use of the Usage functional component.
•  Explain the purpose and use of the Chargeback/Showback 

functional component.
•  Explain the purpose and use of the Knowledge & Collaboration 

supporting function.

Video and Voiceover

Quiz 14 minutes 
(to include review)

7 quiz questions to consolidate learning. Each question has an 
explanation provided, and the student may review their answers.

Multiple Choice Questions

Session Title Duration Learning Objective Delivery Method

Introduction The purpose of this Module is to help the Candidate understand the 
objectives and functional components of the Requirement to Deploy 
value stream.

Slides

Module 6 
Requirement to 
Deploy Value 
Stream

85 mins The candidate must be able to:
•  Describe the goals and key objectives of the Request to Deploy 

(R2D) value stream. 
•  Explain the benefits of implementing R2D value stream for the 

business.
• List the KPIs.
• Explain the purpose and use of the Project functional component.
•  Explain the purpose and use of the Requirement functional 

component.
•  Explain the purpose and use of the Service Design functional 

component.
•  Explain the purpose and use of the Source Control functional 

component.
• Explain the purpose and use of the Build functional component.
•  Explain the purpose and use of the Build Package functional 

component.
•  Explain the purpose and use of the Release Composition 

functional component.
• Explain the purpose and use of the Test functional component.
• Explain the purpose and use of the Defect functional component.

Slides and Voiceover

Quiz 8 minutes 
(to include review)

6 quiz questions to consolidate learning. Each question has an 
explanation provided, and the student may review their answers.

Multiple Choice Questions
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Module 8: Detect to Correct Value Stream

 
Module 9: IT4IT Certification Program

Session Title Duration Learning Objective Delivery Method

Introduction The purpose of this Module is to help the Candidate understand the 
objectives and functional components model of the Detect to Correct 
value stream.

Slides

Module 8 
Detect to Correct 
Value Stream

90 mins The candidate must be able to:
•  Describe the objectives of the Detect to Correct (D2C) value 

stream.
•  Explain the benefits of implementing D2C value stream for the 

business.
• List the KPIs.
• Explain the interactions with other value streams.
•  Explain the purpose and use of the Service Monitoring functional 

component
• Explain the purpose and use of the Event functional component.
•  Explain the purpose and use of the Incident functional 

component.
•  Explain the purpose and use of the Problem Control functional 

component.
•  Explain the purpose and use of the Change Control functional 

component.
•  Explain the purpose and use of the Configuration Management 

functional component.
•  Explain the purpose and use of the Diagnostic & Remediation 

functional component.
•  Explain the purpose and use of the Service Level functional 

component.
•  List other IT operations capabilities not part of the D2C value 

stream

Video and Voiceover

Quiz 10 minutes 
(to include review)

5 quiz questions to consolidate learning. Each question has an 
explanation provided, and the student may review their answers.

Multiple Choice Questions

Session Title Duration Learning Objective Delivery Method

Introduction The purpose of this Module is to help the Candidate understand the 
IT4IT Certification Program.

Module 9 
IT4IT Certification 
Program

25 mins The candidate must be able to:
•  Explain the IT4IT Certification Program, and distinguish between 

the levels of certification.

Video and Voiceover


